
 

 

Great leaders tend to motivate and inspire.  
They encourage those they lead to better themselves and the people around them. 

Effective leaders empower others to accomplish personal goals and contribute  
to the successful completion of group objectives. 

Leaders model behaviors for others to emulate.  
They provide guidance and feedback  

help others improve their skills. 
 
 
 

Attributes of a Successful Leader 
 

Effective Communicator 
Communicates expectations, goals, and plans with others in a direct, concise, and thoughtful manner. 
Leads By Example 
Expresses leadership through words and actions. It is not enough to simply tell others what to do. 
Optimistic 
Optimism is the ability to focus on the beneficial side of situations and expect positive outcomes. An 
optimistic attitude creates the opportunity to overcome obstacles and adversity. 
Open-minded 
Open- mindedness means considering new ideas and viewing situations without bias. Listening to others 
and incorporating their ideas places value on every member of a team. 
Demonstrates Integrity 
Demonstrates personal integrity by acknowledging and giving credit to others. Personal integrity refers to 
the ability to be honest and ethical. Integrity builds the trust you need for a strong team and increases the 
likelihood of accomplishing team goals. 
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