DISTRICT 84 PORT AUTHORITY FORM 001
Office of Pathways Operations

OPERATIONS ORDER No. O01

Operation: MISSING CRE}L/ ,},,_;-ﬁi
Classification: %ﬁ“ﬂ“&ﬁ&}l
“‘\_.._,{;-,;-—ffa“ﬁ"

Date Issued: July 1, 2026

SITUATION
The District 84 Port Authority has identified crew members throughout the fleet who have not
yet enrolled in Pathways.
Every club has been assigned a Harbor Incident File.
Your vessel is now part of Operation: Missing Crew.

MISSION
Account for every crew member.
Your objective is simple: Achieve 100% Pathways enrollment.

LEAD INVESTIGATOR
Your Vice President of Education has been assigned Lead Investigator for this operation.
Club officers are encouraged to assist as needed.

COMMENDATIONS
Progress matters.
Throughout the operation, clubs may earn:
* 10-Point Recovery
* 20—Point Recovery
* 30—-Point Recovery
* Greatest Improvement
* Full Crew Accountability

NEXT STEPS
1. Complete Form 002 — Harbor Incident Report monthly.
2. Track and record all crew members via Form 003 — CASE ACTIONS.
3. Visit the Harbor Operations Center (toastmastersd84.org) for monthly dispatches.

OPERATION TIMELINE
Mission Opens: July 1, 2026 Mission Closes: April 1, 2027

Issued by: Office of Pathways Operations, District 84 Port Authority
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