Table Topics Contest Script
SERGEANT AT ARMS
1.	Call the meeting to order.

2.	Start with the Pledge of Allegiance

3. 	Sgt at Arms reads The TI Virtual Disclosure Statement

“Toastmasters international requires each Attendee to be notified of the following”

“By attending this remote Area, Division, or District speech contest you agree to the privacy policy of Toastmasters International as well as the unassociated remote hosting service. Some of your personal information, such as name, image, and any shared messages may be shared with other meeting participants and will be recorded by Toastmasters International who may use the recording in the future as it sees fit. Your remote attendance hereby discharges Toastmasters International from all claims, demands, rights, promises, damages and liabilities arising out of or in connection with the use or distribution of said video recordings, including but not limited to any claims for invasion of privacy, appropriation of likeness or defamation.”


4.	Introduce the Contest Master











Table Topics Contest Script
Contest master Script
1. Open with brief remarks or a story. This is the time to be charming, funny, and work up the crowd. During the contest, please be business-like and follow the script to the letter.
2. Welcome everyone to the contest TABLE TOPICS
3. Introduce dignitaries
a. ________________________________________ Highest
b. ________________________________________
c. ________________________________________
d. ________________________________________
e. ________________________________________
f. ________________________________________Lowest

Contest Master starts the contest by saying:
· “The purposes of the Table Topics Contest is to provide an opportunity to learn by observing the more proficient speakers who have benefited from their Toastmasters training, to encourage development of impromptu speaking skills, and to recognize the best as encouragement to all.” 

· “In the interests of time, we will conduct this contest using the same procedure as
Toastmasters International uses in conducting the International Speech Contest.
The judges, contestants, functionaries, and sergeants-at-arms have been fully
Briefed on the rules. The contestants have been informed of the location of the
Timing lights”.

· “There will be NO Video or Audio recording during the contest. The Zoom Moderator is instructed not to admit anyone while the speakers are giving their presentations. Please do not use the chat messenger during the contest.”

· “There will be one minute of silence between contestants for the judges to mark their ballots. During that time, Please do not use chat messaging.”

· “Timers, please make a last check of the timing lights.”
	The Timers Check Lights - Give thumbs up
· “Protests are limited to voting judges and contestants. The decision of the judges is final”

· “The contestants have drawn their speaking positions. The speaking order is:”
(Read names of contestants in speaking order)

1. ___________________________________                                                     
2. ___________________________________                                              
3. ___________________________________                                                         
4. ___________________________________                                                    
5. ___________________________________                                                              
6. ___________________________________                                                                                                                                                                                                            

· “Are the timers ready?”
Timers “Yes we are Ready”
· “ Zoom Moderator please escort all contestants Plus the Sgt at Arms to the Contestant’s Breakout room except for the first contestant.

· “Zoom Moderator once the Contestants are Securely in the breakout room please let me know”. 

Zoom Moderator – “Contestants are in the Breakout room”

· “We will observe one minute of silence before the first Table Topic. Timers please give me a red light at the end of one minute.”

Note: Do not comment on the speech or the contestant. 
It is the responsibility of the Contest Master to use the gavel 
to maintain silence during this period.

1. “Speaker number 1 ___________________________ are you READY”
(contestants name)

Speaker Responds “Yes I am Ready”

2. “Ladies and Gentlemen, Speaker number 1 ____________________ 
        (contestant name)
___________________ ,               ____________________ ,           ____________________    
              (Topic)                                                        (Topic)                                              (contestants name) 

3. Contest Master: “We will now observe ONE minute of silence. Timers, please give me a red light at ONE minute.” Zoom Moderator  please bring in Speaker number 2

Note: Do not comment on the speech or the contestant. 
It is the responsibility of the Contest Master to use the gavel 
to maintain silence during this period.

4. “Speaker number 2  ___________________________ are you READY”
      Contestants name

Speaker Responds “Yes I am Ready”

5. “Ladies and Gentlemen, Speaker number 2 ____________________ 
        (contestant name)
___________________ ,               ____________________ ,           ____________________    
              (Topic)                                                        (Topic)                                              (contestants name) 

6. Contest Master: “We will now observe ONE minutes of silence. Timers, please give me a red light at ONE minute.”  Zoom Moderator please bring in Speaker number 3

Note: Do not comment on the speech or the contestant. 
It is the responsibility of the Contest Master to use the gavel 
to maintain silence during this period.

7. “Speaker number 3  ___________________________ are you READY”
      Contestants name

Speaker Responds “Yes I am Ready”

8. “Ladies and Gentlemen, Speaker number 3 ____________________ 
        (contestant name)
___________________ ,               ____________________ ,           ____________________    
              (Topic)                                                          (Topic)                                             (contestants name) 

Note: Do not comment on the speech or the contestant. 
It is the responsibility of the Contest Master to use the gavel 
to maintain silence during this period.

  
9. “We will now observe TWO minutes of silence. Timers, please give me a red light at TWO minutes.”
· "The judges are instructed to complete your ballots, sign them, and deliver them to the Chief Judge. Timers please deliver your report to the chief judge as well."

· “Zoom Moderator please escort the chief Judge and Ballot Counters in to the Ballot Counting Breakout Room”

Contest Master congratulates all contestants as a group and calls for applause.
Contest Master recognizes the following functionaries:
· “I would like to recognize the functionaries without them we would not be able to conduct this contest”.
Timers: _________________________,    ______________________________
Sergeants-at-Arms:____________________,   _________________________
Chief Judge: ______________________________________
Judges (remain anonymous)
Zoom Moderator:_________________________________________
Ballot Counters:___________________________, _____________________________
 
If Time Allows - Contest Master calls on each contestant alphabetical to answer a few questions. Use the Contestant Bio or make up questions about there speech.

RESULTS have been tabulated 
	Chief Judge informs Contest Master of the Winners and any time disqualifications

Contest Master instructs Zoom Moderator to bring the Chief Judge and the Ballot Counters back into the Contest Hall. 

· “Zoom Moderator Pleaser bring the Chief Judge and the Ballot Counters back into the Contest Hall. “

Contest Master announces TIME DISQUALIFICATION, if any, without naming the contestant.

Select one
There were NO time disqualifications
There were time disqualifications
Contest Master announces winners in the order: 
· “Third place_____________________________________________ 
· Second place____________________________________________
· First place_______________________________________________”

Note: All levels of contests must abide by the Speech Contest Rules which state:
In contests with three or more participants, a third place winner, a second place winner, and a first place winner will be announced. In contests with less than three participants, a second place (if applicable) and first place winner will be announced.

Contest Master adjourns contest
· “This Table Topics Contest is adjourned”.















Virtual Functionary Briefing
Chief Judge, Timers, and Ballot Counters, Sgt at Arms, Zoom Moderator
· Chief Judge
· Zoom Moderator will move Ballot counters and Chief Judge in and out of the Ballot Counters breakout room
· Assistant Zoom Moderator (Sgt at Arms) is a back up to the Zoom Moderator
1. Chief Judge and Tie breaking Judge exchange phone numbers 
1. Chief Judge, Ballot Counters and Judges exchange phone numbers

1. Judges will keep mute there Microphone and keep their Video off

1. Judges will be assigned Display Names J1, J2, J3, and so on. (This will help the Zoom Moderator and others to identify them quickly if needed)

1. When the last contestant has finished speaking the Zoom Moderator moves Ballot Counters and Chief Judge into the Ballot Counting Breakout room
1. All Judges:  When you have completed your ballots take a photo of the Ballot only and text it to Chief Judge and the Ballot Counter.
1. Tie Breaking Judge only sends Ballot to the Chief Judge
1. Your signature, as well as your 1st, 2nd, and 3rd place winners are required and must be visible on the ballot 
1. Chief Judge ensures all ballots are in by asking the Ballot counters 
1. Ballot counters will count votes and chief judge will verify count
1. If there is a tie the chief judge will share the tie breaking ballot with the Ballot counters.
· Chief Judge takes a photo of the contest results and texts it to the  Contest Master and time disqualifications 
· Zoom Moderator moves Ballot Counters and Chief Judge into the Contest Hall.

· Timers 
· Will communicate with each other during the contest by cell phone.
· Timers will exchange phone numbers and with each other and the chief Judge
· Timers are reminded to display Green, Yellow and Red for the Duration of each timing requirement.
· Timers will take a photo of the timers report and text it to the chief Judge with time disqualifications.

















Virtual Contestant Briefing
Contestants, Zoom Moderator, Sgt. at Arms
· Contest Master
· Zoom Moderator will move Contestants in and out of the contestant breakout room
· Assistant Zoom Moderator (Sgt at Arms) is a back up to the Zoom Moderator
· Contest master will share phone number with contestants and Zoom moderator, Sgt at arms, Chief Judge all functionaries
Contestants:
· If contestant leaves Contestant Breakout room Electronically or Physically you will be disqualified. (For any reason)
· When you are allowed to come back in to the main Contest Hall 
· Select Leave Breakout Room ---- DO NOT Select Leave Meeting you will be disqualified
· Once you have entered the Contest Hall to give your presentation. 
· Remain Silent until called upon
· The Contest Master will ask you “Contestant number 1 (Say name of contestant) Are you ready” 
· Contestant will Respond with “Yes, I am ready”
· Contest Master will then introduce you 

· Technical issues: If during your speech your zoom connection freezes, we will pause the timing and pick it back up when the issue is resolved. You will continue from where you left off in your speech. You will also receive an additional 30 seconds due to the technical issue.  
· Zoom Moderator will move contestants and a Sgt at Arms in and out of the Contestant breakout room and into the Contest hall.
· To lodge a protest Text the Contest Master only after all contests have completed their speeches.
· Drawings of Speaking Position.
· Contest Chair provide Zoom Moderator with list of contestants speaking order
Zoom Moderator Contestant List in speaking position

Speaking Position
	1.________________________________________________
	2.________________________________________________
	3.________________________________________________
	4.________________________________________________
	5.________________________________________________
	6.________________________________________________



